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1 —Human Text

Characteristics Of A Leader

The way a society is led has an impact not only on its politics and economy but also on
its culture. When a leader can excite and inspire individuals who work under their supervision,
incredible things have the potential to happen. Leadership requires having the ability to inspire
confidence in and participation from one's followers. These traits have a good chance of
surviving, and possessing them is essential for success in any industry. Many well-known leaders
throughout history have exhibited these traits, and as a consequence, both the world and the
people who followed them have undergone significant change. It is vital to be aware of the
qualities that constitute a great leader to encourage those who have the potential to become
leaders to achieve their goals and contribute to society. It is essential to analyze the leaders'
attributes and effects.

Nelson Mandela is a remarkable leader who has the power to change the world and
inspire future generations. Nelson Mandela's influence on his followers and the world is
immeasurable. His commitment to equality and justice inspired his supporters to oppose
apartheid (Yang 398). Mandela won by bringing together supporters from all backgrounds
through his leadership and communication abilities. His Truth and Reconciliation Commission
looked into human rights violations and supported racial reconciliation. Even after being brutally
tortured and imprisoned for years, Mandela never gave up (Elhanafi 7). Because of his ability to
persist, negotiate, and advance peace, he was a remarkable leader. Future generations will be
united by his legacy, which will promote justice and equality (Yang 398). Nelson Mandela
motivated his supporters and the neighborhood despite persecution and death threats.

Because of his unwavering commitment to advancing justice, equality, and reconciliation
throughout his life, Nelson Mandela is the ideal model for a powerful leader. Amid
unfathomable anguish, he had incredible tenacity and determination, and the story of his

perseverance and will to live continues to motivate people worldwide. It is remarkable how well



he can function as a mediator and bring together people who disagree with one another (Elhanafi
7). Mandela's approach to leadership was so inclusive and empathetic that he could see things
from everyone's perspective and find common ground. Young political leaders might take
inspiration from Mandela's leadership by seeing how he overcame violent resistance to achieve
his aims using nonviolent means (Yang 398). His commitment to democracy, justice, and
equality should inspire political leaders to prioritize the welfare of their constituents over their
interests (Elhanafi 7). Future leaders can learn from Mandela's approach to reconciliation on how
to promote peace and cohesion in the wake of violence or discord (Yang 398). Leadership that
values communication, compassion, and understanding may lead to more collaboration and a
stronger sense of belonging (Elhanafi 7). In sum, Mandela should serve as an inspiration to
aspiring politicians and leaders of all stripes.

The traits of effective leaders include vision, communication, dedication, and the ability
to motivate followers to take action. Great leaders like Nelson Mandela and others have proven
to have far-reaching effects on their followers and society as a whole. They motivate others to
stand up for their beliefs, band together to achieve a common goal and make a positive
difference in the world. Success and the furtherance of positive change are dependent on strong
leadership, the importance of which cannot be overstated. Let us take inspiration from the
qualities of great leaders like Nelson Mandela and work toward improving our lives and
communities. Let us resolve to develop our leadership potential and make a difference in the

world.
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Characteristics of A Leader
Qeadership is one of the most essential criteria of the nurse manager. It is the process of

interaction between the leader and the other staff, influencing them toward workplace goals
achievement (Yukl, 1998). Leadership is the ability to provide direction toward preferred future
aspirations and aligns the followers toward goals achievement (Kelly-Heidenthal, 2004).

Moreover, leadership is viewed as a dynamic interactive process that involves various
dimensions, including planning, organizing, directing and controlling. The activities of an
organized group can be influenced by a process in which the efforts to achieve the goals and
tasks are managed by leadership (Roussel, Russell & Swansburg, 2006). Leadership is also
defined as inducing individuals or a group to take an action in accordance with the purpose of the
leader. Moreover, Roussel, Russell and Swansburg (2006) correctly pointed out that leadership
can be explained as a group of individuals who have been inspired by a person to work together
toward achieving common goals and missions using appropriate means. A crowd can be
transformed into a functioning and useful organization, and this is a vital component of
leadership.

Leadership can be formal or informal. As Sullivan and Decker (2004) explain, it can
be formal when a nurse manager demonstrates power and authority within a framework of legal
approval by the organization. Leadership can be informal when utilized by a staff member who
does not have effective leadership skills, ideas and roles to promote the performance of the work
outcomes.

Mrs. Zahra is a nursing officer who has been working since 1996 in charge of a

department in the Armed Forces Hospital, Sultanate of Oman. She is known to everybody in the



department and all around the hospital as a friendly person who is intelligent, hard working,
motivational, a good communicator and a person with a strong personality that inspires others to
follow her. In addition, Mrs. Zahra has problem solving skills and extensive experience and
knowledge in her speciality as well as in leadership and management. Further, she is a member
of the Quality Assurance and Staff Development Committees. As she is in charge of the
operating theaters department, she manages the planning and coordination of the operating
rooms scheduling system. Moreover, she adjusts the staffing assignments of nursing and
ancillary personnel to provide adequate room coverage. Motivation, direction, controlling and
evaluation of the staff performance are some of the leader’s responsibilities.

ers. Zahra treats all staff in a friendly way, equally and with perfect communication
skills acceptable to all of them. This leads to building a trusting relationship between her and the
staff. In addition, the leader involves all the staff in the organization’s vision and treats each staff
member as a part of it. As a result, the self confidence of the staff is gained and restored. The
leader is concerned about the values and needs of her staff as she routinely holds individual
meetings with each staff member in her office, asking each one of them about their feelings,
needs and problems and tries to address them.

Further, she shares many responsibilities and power with the staff; therefore, the staff feel
responsible to work harder and more effectively. This causes all staff to be more motivated and
work hard to accomplish the goals and tasks of the organization. The leader holds general
meetings with all staff frequently sharing with them decision-making, work strategies and any
other new ideas from the staff. Consequently, all staff are inspired to be a part of the team,
working hard and effectively for the vision of the organization.

Qeadership is one of the most important skills in nurse managers. It is a process of
interaction between the leader and the staff, influencing them positively toward achieving the

goals and tasks of the organization.
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Characteristics Of A Leader

A society's culture is influenced by its leadership just as much as its politics and economy
are. Incredible things have the potential to occur when a leader is able to energize and motivate
the people who work under their direction. To be a leader, one must be able to encourage people
to follow and to participate. These characteristics are likely to last, and having them is necessary
for success in any field. These characteristics have been shown by several notable leaders
throughout history, and as a result, both the world and those who came after them have
undergone considerable change. Knowing what makes a great leader is essential for motivating
individuals with the capacity to lead to fulfill their potential and make a positive impact on
society. It is crucial to examine the traits and outcomes of the leaders.

Nelson Mandela is a brilliant leader with the capacity to uplift present and coming

generations. Nelson Mandela has had an incalculable impact on his supporters and the globe. His



commitment to equality and justice inspired his supporters to oppose apartheid (Yang 398).
Mandela triumphed by uniting people from all walks of life thanks to his charismatic leadership
and persuasiveness. His Truth and Reconciliation Commission encouraged racial harmony while
investigating abuses of human rights. Even after being brutally tortured and imprisoned for
years, Mandela never gave up (Elhanafi 7). He was a notable leader because of his capacity for
perseverance, negotiation, and peace advancement. Future generations will be united by his
legacy, which will promote justice and equality (Yang 398). Despite being persecuted and
receiving death threats, Nelson Mandela inspired his followers and the community.

Nelson Mandela is the perfect example of a strong leader due to his constant dedication
to furthering justice, equality, and peace throughout his life. He showed remarkable courage and
resolve in the face of unimaginable suffering, and the tale of his toughness and will to live
continues to inspire people all over the world. It is remarkable how well he can function as a
mediator and bring together people who disagree with one another (Elhanafi 7). Mandela's
leadership style was so inclusive and sympathetic that he was able to understand everyone's
viewpoint and discover points of agreement. Young political leaders might take inspiration from
Mandela's leadership by seeing how he overcame violent resistance to achieve his aims using
nonviolent means (Yang 398). His commitment to democracy, justice, and equality should
inspire political leaders to prioritize the welfare of their constituents over their interests (Elhanafi
7). Future leaders can learn from Mandela's approach to reconciliation on how to promote peace
and cohesion in the wake of violence or discord (Yang 398). Leadership that values
communication, compassion, and understanding may lead to more collaboration and a stronger
sense of belonging (Elhanafi 7). In conclusion, Mandela ought to serve as an example for
aspiring officials and leaders of all backgrounds.

Vision, communication, commitment, and the capacity to inspire people to take action are
qualities of good leaders. The impact of great leaders like Nelson Mandela and others on their

followers and society at large has been demonstrated. They inspire others to stand up for their



values, work together to accomplish a shared objective, and change the world for the better.
Strong leadership is essential for achievement and the advancement of constructive change, and
its significance cannot be emphasized. Let's endeavor to improve our lives and communities by
drawing strength from the traits of great leaders like Nelson Mandela. Let's make a commitment
to maximizing our leadership potential and changing the world.
Works Cited
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Characteristics Of A Leader

The manner in which a society is governed not only affects its political and economic
spheres, but also permeates its cultural aspects. Astounding outcomes are possible when a leader
possesses the ability to stimulate and motivate those under their guidance. Leadership
necessitates instilling trust and fostering active involvement from followers. Qualities such as
these have a strong propensity for enduring, and they are crucial for attaining success across all
sectors. Numerous celebrated leaders throughout the annals of history have displayed these
attributes, consequently instigating profound changes in the world and in the lives of their
followers. Recognizing the elements that make a great leader is critical in guiding those with
leadership potential towards achieving their aspirations and enriching society. Evaluating the
characteristics and impacts of leaders is of paramount importance.

Nelson Mandela is an extraordinary leader with the capacity to transform the globe and

motivate upcoming generations. The impact that Mandela has had on his followers and the world



at large is beyond quantification. His commitment to equality and justice inspired his supporters
to oppose apartheid (Yang 398). Mandela succeeded by unitifying followers from diverse
backgrounds using his leadership skills and effective communication. His establishment of the
Truth and Reconciliation Commission investigated human rights abuses and fostered racial
harmony. Even after being brutally tortured and imprisoned for years, Mandela never gave up
(Elhanafi 7). Because of his ability to persist, negotiate, and advance peace, he was a remarkable
leader. Future generations will be united by his legacy, which will promote justice and equality
(Yang 398). Despite facing oppression and threats to his life, Nelson Mandela inspired both his
followers and the community at large.

Due to his steadfast dedication towards promoting fairness, equality, and reconciliation
throughout his life, Mandela stands as the epitome of an influential leader. Even amidst extreme
suffering, his exceptional resilience and resolve were noteworthy, and his tale of enduring
courage and survival continues to inspire individuals around the globe. It is remarkable how well
he can function as a mediator and bring together people who disagree with one another (Elhanafi
7). Mandela's leadership style was so encompassing and compassionate that he had the ability to
view situations from everyone's viewpoint and identify mutual understanding.Young political
leaders might take inspiration from Mandela's leadership by seeing how he overcame violent
resistance to achieve his aims using nonviolent means (Yang 398). His commitment to
democracy, justice, and equality should inspire political leaders to prioritize the welfare of their
constituents over their interests (Elhanafi 7). Future leaders can learn from Mandela’s approach
to reconciliation on how to promote peace and cohesion in the wake of violence or discord
(Yang 398). Leadership that values communication, compassion, and understanding may lead to
more collaboration and a stronger sense of belonging (Elhanafi 7). In conclusion, Mandela
should act as a beacon of inspiration for budding politicians and leaders across the spectrum.

The hallmarks of effective leadership encompass vision, communication, commitment,

and the capacity to spur followers into action. Renowned leaders like Nelson Mandela and others



have exhibited far-reaching influences on their followers and society at large. They galvanize
others to advocate for their convictions, unify to attain a collective objective, and effect positive
change in the world. The advancement of positive transformations relies heavily on robust
leadership, whose significance cannot be emphasized enough. Let's draw inspiration from the
attributes of formidable leaders like Nelson Mandela and strive to better our lives and
communities. Let's commit to harnessing our leadership potential to create a meaningful impact

in the world.

Works Cited
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Characteristics Of A Leader

The way a Society is led has an impact not only on its politics and economy but also on
its culture. When a leader can excite and inspire individuals who work under their supervision,
incredible things have the potential to happen. Leadership requires having the ability to inspire
confidence in and participation from one's followers. These traits have a good chance of
surviving, and possessing them is essential for success in any industry. Many well-known leaders
throughout history have exhibited these traits, and as a consequence, both the world and the
people who followed them have undergone significant change. It is vital to be aware of the
qualities that constitute a great leader to encourage those who have the potential to become
leaders to achieve their goals and contribute to society. It is essential to analyze the leaders'

attributes and effects.



Nelson Mandela is a remarkable leader who has the power to change the world and
inspire future generations. Nelson Mandela's influence on his followers and the world is
immeasurable. His commitment to equality and justice inspired his supporters to oppose
apartheid (Yang 398). Mandela won by bringing together supporters from all backgrounds
through his leadership and communication abilities. His Truth and Reconciliation Commission
looked into human rights violations and supported racial reconciliation. Even after being brutally
tortured and imprisoned for years, Mandela never gave up (Elhanafi 7). Because of his ability to
persist, negotiate, and advance peace, he was a remarkable leader. Future generations will be
united by his legacy, which will promote justice and equality (Yang 398). Nelson Mandela
motivated his supporters and the neighborhood despite persecution and death threats.

Because of his unwavering commitment to advancing justice, equality, and reconciliation
throughout his life, Nelson Mandela is the ideal model for a powerful leader. Amid
unfathomable anguish, he had incredible tenacity and determination, and the story of his
perseverance and will to live continues to motivate people worldwide. It is remarkable how well
he can function as a mediator and bring together people who disagree with one another (Elhanafi
7). Mandela's approach to leadership was so inclusive and empathetic that he could see things
from everyone's perspective and find common ground. Young political leaders might take
inspiration from Mandela's leadership by seeing how he overcame violent resistance to achieve
his aims using nonviolent means (Yang 398). His commitment to democracy, justice, and
equality should inspire political leaders to prioritize the welfare of their constituents over their
interests (Elhanafi 7). Future leaders can learn from Mandela's approach to reconciliation on how
to promote peace and cohesion in the wake of violence or discord (Yang 398). Leadership that
values communication, compassion, and understanding may lead to more collaboration and a
stronger sense of belonging (Elhanafi 7). In sum, Mandela should serve as an inspiration to

aspiring politicians and leaders of all stripes.



The traits of effective leaders include vision, communication, dedication, and the ability
to motivate followers to take action. Great leaders like Nelson Mandela and others have proven
to have far-reaching effects on their followers and society as a whole. They motivate others to
stand up for their beliefs, band together to achieve a common goal and make a positive
difference in the world. Success and the furtherance of positive change are dependent on strong
leadership, the importance of which cannot be overstated. Let us take inspiration from the
qualities of great leaders like Nelson Mandela and work toward improving our lives and
communities. Let us resolve to develop our leadership potential and make a difference in the

world.
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