
Characteristic of a Leader

The characteristics of a leader are essential to the success of any organization.

According to the Center for Creative Leadership, a good leader should have integrity,

self-awareness, courage, respect, empathy, and gratitude. They should be learning

agile and flex their influence while communicating and delegating effectively [1]. On the

other hand, Southern New Hampshire University suggests that good leaders possess

self-awareness, garner credibility, focus on relationship-building, have a bias for action,

exhibit humility, empower others, stay authentic, present themselves as constant and

consistent, become role models and are fully present [2].

Integrity is an essential leadership trait for the individual and the organization. It’s

especially important for top-level executives who are charting the organization’s course

and making countless other significant decisions. Our research has found that integrity

may actually be a potential blind spot for organizations, so make sure your organization

reinforces the importance of honesty and integrity to leaders at various levels[1].

Delegating is one of the core responsibilities of a leader, but it can be tricky to delegate

effectively. The goal isn’t just to free yourself up — it’s also to enable your direct reports

to grow, facilitate teamwork, provide autonomy, and lead to better decision-making. The

best leaders build trust in the workplace and their teams through effective delegation[1].

Effective leadership and effective communication are intertwined. The best leaders are

skilled communicators who can communicate in a variety of ways, from transmitting

information to inspiring others to coaching direct reports. And you must be able to listen

to and communicate with, a wide range of people across roles, geographies, social



identities, and more. The quality and effectiveness of communication among leaders

across your organization directly affect the success of your business strategy, too.[1]

Self-awareness and humility are indeed crucial for leadership. As a leader, it is essential

to understand your strengths and weaknesses to be more effective. However,

self-awareness is not just about knowing your strengths and weaknesses. It is also

about understanding how you show up at work and how others perceive you. One way

to gain insight into how others view you is to ask for feedback. You can ask your

colleagues, direct reports, or even your boss for feedback on your leadership style. This

feedback can help you identify areas where you need to improve and build on your

strengths.[1]

In addition to empowering others and focusing on relationship-building, good leaders

should also be able to inspire their team members. Leaders can do this by sharing their

passion for their work and helping their team members understand the value of their

work. Leaders who are passionate about their work can motivate their team members to

be more engaged and productive.[2]

In conclusion, the characteristics of a leader are essential to the success of any

organization. Integrity, self-awareness, courage, respect, empathy, and gratitude are

some of the key traits that a good leader should possess. Effective delegation,

communication, and learning agility are also important. Good leaders empower others,

focus on relationship-building, and exhibit humility. They stay authentic and present

themselves as constant and consistent, which helps them to become role models and

garner credibility.
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